
  SAFETY TALK 
 

HAZARDS - SEE IT AGAIN FOR THE FIRST TIME  
 
When we try to think about the number of possibilities that exist 
with every variety of tasks, jobs, conditions and locations, one 
quickly can appreciate the magnitude and difficulty of injury 
prevention. 
 
In order to see a hazard, there must be a desire to look for 
the hazard.  While the desire to look for hazards does not 
guarantee that you will identify 100% of all hazards, it does 
increase the likelihood of seeing it.  

Therefore, it is important for each and every one of us to take the 
time, try and see things with fresh eyes, as if you are seeing your 
sites and tasks for the first time. 

 
STEPS TO RECOGNIZE A HAZARD 
 

1. SEE IT – RECOGNIZE WHAT IS UNSAFE 
 

• What work is being done? 
• Do I clearly understand my task? 
• Am I prepared for my task? 
• Do I see any hazards? 
• Who is at risk? 
• Are there any non-visible hazards? 
• Is there any unsafe behavior? 
• Are there unsafe conditions? 
• Are there unsafe objects? 

 
2. THINK IT – EVALUATE WHAT COULD HAPPEN 

• What could go wrong? 
• What kind of injury could occur? 
• Is there any unsafe actions? 
• Can others/conditions create any risks to me? 
• Are the rules and procedures being followed? 
• Is further safety training needed? 
• Is further equipment needed? 
• Is there pressure to work in an unsafe way? 

 
3. DO IT -  CONTROL WHAT WILL REDUCE DANGER 

• Can we remove the danger/risk? 
• Can we reduce the risk via another method? 
• Can we change the unsafe behavior/attitude? 
• Can we engage supervisors or managers if further 

changes need to be made? 
 

  
 
 
 
 
 
 
 

When we are exposed to 
the same hazards time 
and time again, we 
generally know what to 
do to manage them 
because we have been 
repeatedly exposed and 
learned to manage 
those hazards.  But this 
does not necessarily 
mean that we will always 
mitigate these risks – in 
fact in many cases the 
familiarity of these 
hazards themselves pose 
an even subtler and 
perhaps even more 
dangerous hazard in the 
form of complacency.  

Since, by definition, 
hazards are the potential 
for an adverse effect, it is 
important to understand 
that the process of 
identifying hazards is one 
that is ongoing and 
keeping in mind the 
constant anticipation of 
dangers that could 
happen. 
 
 


